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CONG TY CO PHAN IN SO 7

BAO CAO

TP.HCM, ngay 24 thang 6 nam 2022

KET QUA TO CHUC PIEU HANH CONG TY

I. KET QUA HOAT PONG SAN XUAT KINH DOANH:

1. Két qua SXKD dén Q01/2022

STT | CHI TIEU TH 2021 Q1/2021 T/;{o?zl Tilé %
(1) 2) 4) N2 | 93)
1 | Doanh thu 357.23 91,821 97,353 106 | 282
2 | Loinhuan 27,185 8,061 8,800 109 | 289
3 | Thu nhap BQ 21 20,5 21 102 100
29
4 | Co tirc (%) (VDL30ty) - - -
Ning suat lao dong theo DT/ngudi
5 /mam 1,335 353 - - -
Ning suat lao dong theoLN/ nguoi
/nam 1014 31 - _ _
2. Uédc thuwe hién SXKD 6 thang diu nim 2022:
STT CHI TIEU 6 thang | KH2022 | Uéc 6 thing Ty 18 %
2021 2022
(1) 2) 3) (3)/2) 3)/(1)
1 | Doanh thu thuan 191,561 | 377,000 196,153 52.03% 102.4%
2 | Loi nhuan ké toan trude thué 16,956 34,000 17,700 52.06% 104.4%
Cac chi tiéu tai chinh:
ST CHI TIEU Nim Nim U'6ic6 thang Ti 1é
T 2020 2021 2022
(1) 2) 3) 32 31
1 Ty suat loi nhuan gop/ doanh thu 19% 18% 19% 106%  100%
2 Ty suat loi nhuan KD/doanh thu 7.8% 6.7% 8% 119%  103%




3 Ty suét sinh 16i/VCSH binh quin 24.3% 18% 12% 67% 49%

4 Hé sb bao toan von 114% 109% 100% 92% 88%

5 Tylé ting truéng VCSH 11.4% 8.6% 5.5% 64% 48%

3. Két qua hoat dong lién doanh:

Cong ty lién doanh TS7 (Taisho& 7 Ltd Company) duoc thanh lap tir ndm 2012 do 2
Cong ty la Cong ty Taisho Nhat Ban va Cong ty co phan In s6 7 hop tac lién doanh véi von
diéu 18 1,7 triéu USD twong duong 35,36 ty VN dong, thot han 10 nam (dén 2022). Sau 10
nim hoat dong, dén nim 2020, doanh thu ting truong gép 125 1an so v6i nam dau hoat dong
2012, loi nhudn dat tur 3-8% doanh thu hang ndm , von chu s¢ hitu tang 1.16 1an, bao toan va
phat trién duoc ngudn von.

Ngoai nhiing chi tiéu trén, két qua to 16n ma hoat dong lién doanh TS7 gat hai dugc chinh
1a thanh qua tir nhitng uu diém vin hoa Nhat Ban. Tinh ky luat, tu duy cai tién lién tuc cta
ngudi Nhat duoc chu dong, khéo 1éo van dung va két ndi voi tinh linh dong, nhay bén vén co
trong van hoa nguoi Vit tao ra phong cach lam viéc moi, mang hi¢u qua vuot trdi cho hoat
dong san xuét kinh doanh & ca Cty lién doanh TS7 va Cong ty In7 trong sudt 10 nim qua.

Su két nbi nay da gop phan tao ndi luc viing chic vé cong nghé cho Cong ty In7. Sau thoi
diém di doi Nha may ra KCN Tan Tao tir nim 2011 cho dén nay, Cong ty In7 da phat trién
va tu tin di dau vé k¥ thudt in UV offset trén nhwa PET/PP, mang metalised, ... v6i quy trinh,
tiéu chuan chat luong theo tiéu chuan Nhat Ban ma vao nhitng ndm 2009-2015 chua c6 bat
ky chuyén gia/ tho lanh nghé nao tai Viét Nam c6 thé huong dan, dao tao duogc.

Cong ty LD TS7 da tién phong dot pha vao thi truong san phém my phém cao cip cua
Nhat Ban, tao thém thi truong ngach cho Cong ty In7. Tur cac san pham gidy Metalised, nhya
PET/PP dén cac san pham cao cap lan dau tién duoc san xuét trong nganh in TPHCM va Viét
Nam, Céng ty In7 du ning lyc vé tai chinh va cong nghé dap tmg t6t nhu cdu khach hang
ngay mot ting, dic biét 1a mang thi truong xuat khau. Dy kién nam 2022 doanh thu Cong ty
In7 s& dat trén 400 ty, tang 3.64 lan so voi nam 2012. Hién nay, Cong ty In7 dang duy tri san
xudt cac don hang san pham cao cap phuc vu cho cac tip doan 16n ciia nudc ngoai nhu Disney,
Crayola, Wallmart, Target, Nestl¢,...

Két qua sau 10 nim hoat dong:

PVT: Triéu dong

STT Noi dung 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

(€)) (2) 3) “) ®) (6) () (8) () 10)

1 Téng tai san 23,969 | 35,555 | 36,619 | 39,371 | 38,823 | 68,624 | 71,184 | 68,691 | 51,209 | 45,837

2 Vén cha so hitu 34,418 | 31,157 | 31,191 | 33,209 | 35,608 | 38,318 | 40,723 | 38,531 | 39,960 | 39,202
Doanh thu thu?m ban

3 hang va cung cap DV 696 8,499 | 18,402 | 28,720 | 30,695 | 40,801 | 63,580 | 69,822 | 86,901 | 36,990
Tong loi r}huém ké toan

4 trude thué -990 | -3,261 34 2,019 2,489 3,398 5,035 1,567 1,942 735
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Niam 2021 dén nay, do anh huong nang né ctia dich Covid 19, cong ty lién doanh TS7 gap nhiéu
kho khan trong viéc duy tri, ket ndi voi khach hang, thi truong ngoai nude, cu thé 13 cac dbi tac Nhat
Ban, hién nay, cong ty van tiép tuc duy tri hoat dong kinh doanh, thurong mai nhung thu hep san Xuét,
cit giam tbi da cac khoan chi phi dé bao toan ngudn von. Két qua SXKD cong ty lién doanh Quy 1
nam 2022 dat doanh thu 6.96 ty dong, Loi nhuén dat 0.52ty.

Dén T7/2022, cty TS7 hét han hop dong lién doanh sau 10 nam hoat dong. Xét cac chi tiéu tai
chinh va nhirng thanh qua do hoat dong lién doanh mang lai cho In 7 trong 10 qua, chtng t6i da quyét
dinh tiép tuc gia han hop dong lién doanh va quyét tim khoi phuc hoat dong san xuat kinh doanh TS7
dat hiéu qua ngay cang cao hon.



4. Két qua hoat dong Pau tuw Nha miy méi:
a. Xay dung nha may (co sé ha ting, thiét bi may méc san xuit, ngudn von):
- Hoan thanh, chinh thtrc dua vao hoat dong vao Quy 2/2022,
- Da hoan thanh céc cong viéce lién quan dén thu tyc Phap 1y trong Xay dung, quyét toan,
hoan thanh hon 90% cac hang muc cong trinh, Tiét kiém hon 20% chi phi Xay dyung so
v&i Dy toan ban dau.

gl

b. Chuén bi thi trueong:
- bavadang tung budc chuén bi duoc mot sb thi truong tiém nang v4i doanh thu du kién
cubi nam 2022 dat tbi thiéu 30 - 40 ty, tir nim 2023 phan dau trén 100 ty doanh thu (In

7 phai mat 32 nam - 2010 - m&i dat dugc). Pay 1a 1 co hoi 16n, dong thoi ciing 13 1 thir

thach cing thang trong giai doan hién nay.
- Tap trung san xuat nhom bao bi c6 xu hudng phat trién nhanh trong nim 2022 va nhiing

nam sau bang cac giai phap nang ning lyc SX va chét luong dich vu bang cac day
chuyén san xuét khép kin hodc day chuyén SX wu tién/ SX riéng biét dat tiéu chuan an
toan v¢ sinh hodc theo yéu cau cua khach hang

¢. Chuén bi ngudn lwc, trong d6 ngudn nhan lyc déng vai tro quyét dinh:

- Tiép tuc thuc hién Ké hoach dao tao CBNV cho NMM — Nguén nhan luc hién da chuan
bi kha day du vé sb luong. Vé chit lugng, hién dang tip trung cho cong tac rén luyén,
dao tao doi ngii ké thira va cho luc lugng hon 60 k¥ su In, CN K¥ thuat tré dé chia luc
cho NMM vao dau ndm 2023

II. PHUONG HUONG NAM 2022:
1. Chi tiéu phén dau:

Stt Cac chi tiéu co béan bvt KH2022 TH 2021 Ty 1€
A B (1) (2)

| | Téng D.Thu Triéu dong 377,000 357,253 106%

> | LN truéc thué Tri¢u dong 34,000 27,185 125%

3 Thu nhép binh quén nguoi/thang Tri¢u dong 21.5 21 105%

4 NSLB/nguoi/nam theo doanh thu Triéu d(‘Sng 1,493 1,335

5 Co e % 17% 14.5% 2.5%
(VDL 60 ty) (VDL 60 ty)




2. Giai phap thuc hién:
a) Hoat dong SX-KD:
- Thuc day cac hoat ddng mé thi trudng cho Nha may méi
- Khai thac hiéu qua hoat dong Thuong mai dién tir
- Céc giai phap ddy manh cham soc, duy tri khach hang truyén théng
- Khoi dong lai cac hoat dong Két ndi véi bén ngoai
- Tiép tuc xay dung hoat dong V¢ tinh
b) Hoat dong TCHC:
- Nhiém vu Chao mung 45 nam thanh lap In7
- Tiép tuc cai tién, hoan thanh céc chuong trinh dao tao
- Hoan thanh b tiéu chi KPIs danh gia d6i ngii CB ké thira
- Nang chét lugng hoat dong cham séc suc khoé CBNV (PCD, cham soc cac FO da khoi bénh...)
- Xay dyng phuong 4n nhan sy Nha may méi, dam bao du 70% ngudn nhan lyc van hanh
- Tiép tuc duy tri va phat huy sttc manh VH doanh nghiép
¢) Hoat dong KT-NC&PT:
- Tiép tuc duy tri va cai tién hoat dong XKK (Xem xét ban dau — Kiém tra chét lugng SP — Kiém
soat qua trinh)
- Khoi phuc chuong trinh Sang kién cai tién.
- Tiép tuc hoan thién chuong trinh Nghién ciru phét trién véi 17 dé tai.
- DPéam bdo hoat dong Bdo tri, sura chira thiét bi voi cac giai phap khoa hoc va on dinh.
- Tiép tuc dau tu, trang bi thém cong cuy, thiét bi nang nang suét va hiéu qua SX dép ung kip yéu
cau thi trudng.
d) Hoat dong tai chinh:
Xay dung du toan, ké hoach tai chinh kha thi, minh bach cho hoat dong dau tu phat trién cua
cong ty, dam bao thu nhap cho nguoi lao dong va cb tie cho ¢d dong.
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