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BAO CAO
KET QUA TO CHUC PIEU HANH CONG TY
I. KET QUA SXKD TOAN CONG TY NAM 2020 VA PINH HUONG 2021:

1. Két qua SXKD toan cong ty:
1.1)Két qud ndam 2020:

Don vi tinh: Trigu dong

STT CHITIEU TH 2019 KH2020 TH 2020 Tile
1) (@) ®3) @)@  ©)1)
1 Doanh thu 310,437 320,000 354,253 114% 111%
2 Loi nhuéan 28,426 28,500 32,746 115% 115%
3 Thu nhap BQ 20 20 20,5 103% 103%
4 Co tac (%) 26 26 29 3% 3%
Ning suit lao dong theo DT/
5 nguoi/nam 1,310 1,440 110%
Ning suat lao dong theo LN/
6 nguoi/nam 119,9 132,4 108%

Két qua Quyét toan Thué 2020 cua Chi cuc Thué véi Cty ciing da hodn thanh tot dep.

1.2)Két qua SXKD 6 thang dau nam 2021
Don vi tinh: Trigu dong

. 5 Du kién 5 Tilé
STT CHITIEU 6T nam 2020 KH2021 6T nam 2021
1) ) ®) 3)/(2) (3)/(1)
1 Doanh thu 163.449 345.000 185.746 54% 114%
2 Loi nhuan 14.493 30,5 16.346 52% 113%
3 Thu nhap BQ 19.9 21 21 102% 106%
Niang suit lao dong theo DT/
5 ngudi/nam 675 1,278 709 56% 105%
Niang suit lao dong theo LN/
6 nguoi/nam 60 117 62 53% 103%




1.3) Céac chi sé tai chinh:

ST CHITIEU Nim Nim 6 thang Tile
T 2019 2020 2021

(1) (2) ©) (3)(2) (3)/(1)
1 Ty suat lgi nhuan gop trén doanh thu 18% 19% 19% 100%  104%
2 Ty suét lgi nhuan KD chinh trén doanh thu 7.9% 7.8% 7% 90% 89%

Ty suat sinh 15i trén von chi s¢ hiru binh

3 quan 24.3% 24.3% 11% 44% 44%
4 Hé s6 bao toan vén 114%  114% 100% 87%  88%
5 Ty Ié tang trudng nguon vén chi s hiru 11.4%  11.4% 5.5% 48%  48%

1.4)Hiéu qua to chire diéu hanh hoat déng SXKD niim 2020 va dinh hwéng nim 2021:

a./ Hoat dgng kinh doanh

Pé tang siic manh, Cty da to chac cac hoat dong két ndi nganh nghétrong nhiéu nam nay.
Cong viéc kha vat va. tham chi chua dat hiéu qua nhu mong doi, tuy nhién Cty xa dinh can
phai tiép tuc kién tri, mém déo, tham chi cé nhitng thiét thoi can thiét dé chuan bi cho nhiém
vu canh tranh ngay cang khéc liét vai cac ngudn luc canh tranh tir nuéc ngoai

Ké hoach cham soc KH 2020, 2021 gdom nhiéu hoat dong truyén théng nhu: Chuong trinh
chiét khau, Chuong trinh vu dii cho KH méi/ SP méi/ Thi trudng méi, Chuong trinh gip g&
khach hang dinh ky, Chuong trinh hoi thao, ...Ngoai ra, cong ty diy manh cac hoat dong
chiam soc khach hang méi nhu: Chuong trinh ning chat luong dich vy, thiét ké mau, dong
hanh ciing khach hang; Chuong trinh chia sé kho khan mua Covid...Véi tong kinh phi dau
tu cho hoat dong hon 1 ty dong; Chuong trinh cai tién cong tac quan tri cac hoat dong chim
s6c KH thuong xuyén.

b./ Hoat dgng San xudt:

Tap trung cac giai phap giam Chi phi San Xuat. Tang ning suat — rdt ngan thoi gian giao

hang cho KH

T chirc thuc hién cac giai phap dap tng cho Khach hang khi ¢ yéu cau dot xuat ting San

luwong vuot nang luc hién tai.

T6 chiic mot sé quy trinh san xuat khép kin ddi véi mot sé khach hang chién lugc nhu Kim

Bao Son, Colorbok, Giang Viét, Cholimex,...

Cai tién hoat dong Quan tri Thiét bi dé tang hiéu qua khai thac thiét bi. Xem xét thay thé mot

s6 thiét bi nang nang suat, hiéu qua khau SX thanh pham Kip voi téc do phat trién cua thi

truong.

Tiép tuc hoan thién cac Hé thdng chat luong (ISO, FSC, SMECTA, ...) phuc vu thi truong,

cai tién bo may, trong d6 chu trong vao cac hoat dong KPPN dé cai tién san xuat, giam sai

hong, rat ngan thoi gian giai quyét San pham khaéng pht hop.

Hoach dinh, t6 chuc trién khai cac giai phap thuc hién trach nhiém tu kiém soat san pham

lam ra cua tirng ca nhan, bo phan bang chuong trinh XKK. Dic biét 1a nang cao hoat dong

kiém soat cua cac chirc ning dé thay doi dan thoi quen cii. Cac giai phap hanh chinh nhu cai
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tién luong CLSP, xtr 1y thi dua, to chuc cac 16p dao tao chuyén dé vé Xem xét ban dau —
Kiém soat qua trinh — Ty kiém tra CLSP ... d3 dan nang y thac va viéc thuc hién da kha quan
hon, ¢6 trach nhi€ém hon.

c./ Hoat déng té chiec nhan si va dao tao:

- Hoan thién cong tac Quy hoach can b, d6i ngii ké thira. Trong d6, chuan bi ngudn nhan su
can bo lanh dao cap cao, ngudn nhan sy cho Nha may maéi trong thoi gian sap toi.

- Tap trung giao viéc, thir thach rén luyén nghiém tac d6i voi can bd duong nhiém.

- Tiép tuc bo sung kién thirc, K§ ning chuyén mén qua hoat dong Dao tao va Tu dao tao. Pau
tu gan 1 ty dong cho hoat dong ddo tao trong ndm 2020, cu thé nhu sau:

STT | CHIPHI PAO TAO SO TIEN
1 Pao tao anh van 43,560,000
2 DPao tao cong nhan hudng dan 10,000,000
3 Dao tao ky nang ban hang chuyén nghiép 36,000,000
4 Dao tao tin hoc van phong 30,000,000
5 | Dao tao ly thuyét nganh in 11,000,000
6 Chl phi khda hoc " Lap ké hoach QL thiét bi hiéu qua va QL tiét 176,000,000
giam chi phi trong SX ‘
Chi phi tu van va dao tao ndng cao vé QTNS cho doi ngli quan ly
" | IN7 theo HD sé 12/2020/CTR 330,000,000
8 Lai xe 100,000,000
9 Pao tao khac 2,500,000
TONG CONG CP PAO TAO 739,060,000
1 Khao sat GTVH 80,000,000
2 Thu hoach sau dao tao 121,300,000
TONG CONG CP CHO VH IN 7 201.300.000

d./ Hoat dgng Nghién cizu Phét trién

- Da thanh 1ap Phong nghién ctru phét trién, dinh hudéng hoat dong nghién ciru phat trién cho
nam 2021 va cac ndm tiép theo. Hién dang c6 19 Dé taii NCPT sé thuc hién trong 2021, vira
phat huy sirc manh cta Luc luong Tré, vira 1a nén tang chuy@n sau Phat trién Chuyén mén
Nganh, vira Thiic day, hé thdng cac hoat dong SKCT

- Tim hiéu cac giai phap, cong nghé mai co thé &p dung vao Cty. céc cai tién ki thuat, chat
lwong san pham, bao gém ca nhiing hoat dong chéng gia san pham in;

2. Két qua hoat déng lién doanh, lién két nim 2020 va 6 thing diu nim 2021
Don vi tinh: Trigu dong

CHi TIEU TH 2019 KH 2020 TH 2020 Tyl %
(1) (2) (3) (3)/(2) (3)/(2)
Doanh thu 70,200 70,000 86,950 1049 | 1249
Loi nhuan 1,570 1,670 1,942 124% | 116%




Qua 8 nam hoat dong (tr nam 2012), cong ty lién doanh da hoan thanh sit ménh cua minh,
ngoai viéc mang lai hiéu qua truc tiép béng tién tir hoat dong san xuat kinh doanh va dich vu, cong
ty TS7 da xuét sic hoan thanh s ménh tro luc cho cong ty me 1a cong ty In 7 dat duoc nhiéu hiéu
qua cu thé:

1) Tang ndi luc cho In 7 sau thoi diém di doi Nha may Tan Tao (k¥ thuat, quy trinh, cong nghé
in offset UV, cong nghé SX hop PET, k¥ nang van hanh thiét bi in UV, SX PET va cic mait
hang cao cdp) ma khong c6 bat ky chuyén gia/ tho lanh nghé nao tai Viét Nam trong nhiing
nam 2009-2015 c6 thé huéng dan, dao tao dugc.

2) Mo 16i di, tao dugc thi truong ngach trong nudc, thi truong nude ngoai: SX Metalised, PET
va cac SP cao cap lan dau tién co trén thi trudng nganh in TPHCM va Viét Nam, mirc ting
truong doanh thu so v6i ndm 2012 thanh 1ap TS7 tang gip 2,8 lan — véi mirc ting trudng
tang trung binh hang nam tir 8-48% - Loi nhuan ting hon gap 3 1an so véi nam 2012,

Hién nay, tinh hinh Covid trong nudc va thé gidi c6 anh huong truc tiép dén hoat dong SXKD
ctia TS7 (do co cau KH da phan 13 nudce ngoai) va cong ty me tai Nhat. Hiéu qua hoat dong kinh
doanh trong nam nay va thoi gian téi du kién c6 nhiéu kho khin tré ngai, két qua SXKD 6 thang
dau nam cta TS7 cho thiy su phuc hoi kha lac quan tir thi truong nhung chua thé khang dinh
duoc su 6n dinh 1au dai.

3. Két qua hoat dong Pau tw Nha miy méi:
Gdm 3 Dy &n chinh:
3.1 Dy &n dau tw, xay dung nha may (co sé ha tang, thiét bi may maéc san xuat, nguén vén):

- Du kién hoan thanh, chinh thirc dua vao hoat dong vao Quy 2/2022,

- Cong viéc Xay dung: di hoan thanh cac cong viéc lién quan dén thu tuc Phép ly trong Xay
dung hoan thanh hon 50% cac hang muc cong trinh Tiét kiém hon 20% chi phi Xay dung so
véi Du toan ban dau.

- Pau tu thiét bi may moc san xuat, cac thiét bj phu trg: da xem xét dau tu mot s6 thiét bi (may
bé, may can mang, ...), lap dat tam tai xuang thanh pham cong ty In 7, chuan bi sdn sang cho
ké hoach Nha may méi chinh thic hoat dong vao Q2/2022

3.2Dw &n vé Thi truong:

- C6 kho khian vé phia cac ddi tc Lién két, lién doanh do ho phai chd doi hét Dich bénh, trong
khi ta van quyét tam thyc hién. Cho dén nay, ta da phai thay doi dén 3 d6i tac.

- Pi chuan bj dugc thi trudng tiém nang cong suat véi cong suat tbi thiéu 15 tridu hop/thang,
doanh thu du kién 45 ty - 60 ty/thang. Pay 1a 1 co hoi 16n, ddng thoi cling 14 1 thi thach cing
thang trong giai doan hién nay.

3.3Dur &n vé Chuén bi nguén lwe, trong d6 ngudn nhan lyc déng vai tro quyét dinh:
- Cong ty dang thyc hién Ké hoach dao tao CBNV cho NMM — Ngudn nhan luc hién di chuan
bi kha day du vé sb lwong. V& chat luong, hién dang tap trung cho cong tac rén luyén, dao
tao cho hon 60 K§ sur In va 40 CN Ky thuat tré dé chia luc cho NMM vao dau nam 2022

Nguwoi bao cao
Giam doc
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