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BAO CAO CUA HOI PONG QUAN TRI
Tai Pai hdi dong c6 dong thuwdng nién cong ty c6 phin In sb 7
Niam 2020

Kinh thwa: PAI HQI PONG CO PONG
Thay mat Hoi dong quan trj va Ban 1anh dao cong ty ¢ phan In s 7, t6i xin gti dén Quy
¢ dong 10i chao tran trong nhat cung 10i chiic stre khoe, hanh phiic va thanh cong

Trong nam 2019, cong ty co phan In s6 7 da thyc hién hoan thanh vuot mirc chi tiéu ké
hoach san xuét kinh doanh vé doanh thu, lgi nhudn, bao toan va phat trién ngudn von, ting
murc thu nhap binh quén, dam bao doi sdng cho ngudi lao dong va cd tirc cho Quy cb dong.

Hoi dong quan tri danh gia cao cong tic Diéu hanh ciia Giam ddc, Ban Giam ddc cong ty
6 phan In s6 7 cing v6i su doan két, tim huyét, ning dong va sang tao ctia Can bd cong nhan
vién Cong ty, dic biét 1a sy ung ho cua Quy cd dong va su tin tudng, gan bé cia Quy khach
hang, cong ty cb phan In sb 7 d3 hoan thanh tot cac muyc tiéu ké hoach do DPai hoi dong cod
dong giao trong nam 2019

PHAN I:
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2019

1. T 5n2 két cac cudc hop va cac 0uvét dinh cua HDDOT trong nam 2019

— Nam 2019, HPQT da tién hanh 4 cugc hop dinh ky, duoi hinh thire truc tiép, ban hanh 4
Nghi quyet/Quyet dinh vé cac van dé chién lugc, ké hoach hoat dong cua Cong ty voi sy
tham gia day du cia cac thanh vién. Cac cudc hop HDQT dugc t6 chirc va tién hanh theo
dung Piéu 18 Cong ty, Cac Bién ban, Nghi quyét, Quyét dinh cia HPQT déu dua trén sy
théng nhat cta cac thanh vién, dugc luu gitr theo dung quy dinh.

— Hoi dong Quan tri da phan cong nhiém vu cu thé dén cac thanh vién, ting cudng vai tro
tham muu cta cac Can bo quan ly. Cac Thanh vién Hoi dong Quan tri di c6 nhiéu cb
gang hoan thanh chtc trach ctia minh hanh dong vi loi ich cta c6 dong trong mdi quan hé
hai hoa v6i 1g1 ich cua Cong ty va Nguoi lao dong

— Cac thanh vién HDQT tich cyc tham gia, dong gop y kién va biéu quyét thong qua cac
quyet dinh voi ty 18 biéu quyet trén tong sb thanh vién HDQT tham du chép thuén cao.
Tat ca cac cudc hop truc tiép cua HDQT déu co sy tham gia ciia Trudng Ban Kiém soat
(BKS) voi tu cach quan sat vién, va tat ca cac trao doi va hop thong qua hinh thirc xin y
kién bang van ban déu c6 sy ching kién cua TrLrO’ng Ban Kiém soat.

— Cuy thé trong ndm 2019, HDQT d3 quyét dinh trién khai céc cong viéc nhu sau:

S S6NQ Ngay Néi dung Ty
tt 1¢
1 |01/ 10/5/2019 [1. Théng qua két qua hoat dong SXKD 2018 va 6 thang dau | 5/5
2019/NQ- nam 2019.
HDbQTIII 2. Théng qua Bao cdo cta ban diéu hanh vé két qua hoat dong

san xuat kinh doanh Nhiém ky III (2014-2019) va dy kién
phuong hudng chung nam 2019, Nhiém ky IV (2019-2024)
3. Thong qua Béo cao cia HDQT vé Panh gia két qua cac mit




hoat dong ctia Cong ty nam 2018, nhi¢m ky III.

Thong qua Phuong huong chung ndm 2019, nhiém ky IV
(2019-2024)

Théng qua Bao céo Phan phdi loi nhuan nam 2018

Thong qua Ké hoach phan phéi lgi nhuan nim 2019

. HDPQT thdng nhat thong qua ndi dung chwong trinh Dai hoi

dong cb dong

NQ bHDCD
01/2019

Théng nhat thong qua To trinh s6 02/TTr-HPQTIII vé Dy
an nha may méi cua cong ty cd phan In sb 7

— Uy quyén cho Hoi dong quan trj trién khai thyc hién:

+ Quyét dinh, lya chon vi tri va hinh thic dau tu Dy an
Nha may moi.

+ Quyét dinh chon lya don vi tu van thiét ké va thi cong
theo quy dinh cia phép luat.

+ Tb6 chirc thuc hién Du an dung theo quy dinh cta phéap
luat.

+ Quyét dinh thoi diém t6 chte thuc hién va chinh sta Dy
an (néu can) dé theo kip, ddp Gng duoc tinh hinh phat
trién va thay ddi cua thi truong

NQ PHPCD
2019

07/6/2019

- T6 chirc thanh cong Pai hoi dong co dong nhiém ky IV

(2019-2024), qua do, tong két danh gia hoat dong nhiém III
va phuong phuéng nhiém ky IV, dong thoi bau dugc Hoi
dong quan tri va Ban kiém soat nhiém ky méi.
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02/NO-
HPOTIV.20
19

10/8/2019

. HPQT thong nhat thong qua Bao cao két qua to chic diéu

hanh cong ty 6 thang diu nim 2019 va hoach dinh hoat
dong cac thang cudi nam 2019.

. HPQT théng nhit théng qua Chirc ning, nhiém vu va phan

cong HPQT Nhiém ky IV

. HPQT théng nhét théng qua Muac thu lao, khen thudng

HDQT, BKS Nhiém ky IV

. HPQT dong ¥ giao CT.HPQT xem xét Piéu 1é cong ty va

cac van dé lién quan dén viéc thuc hién UPCOM
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03/NO-
HPOTIV.20
19

5/12/2019

. HPQT thong nhat théng qua két qua san xuat kinh doanh

cong ty 9 thang dau nam 2019

. HPQT thdng nhat thong qua Dy kién thuc hién ké hoach

san xuat kinh doanh nim 2019

. HPQT thdong nhat thong qua Dy kién ké hoach san xuat

kinh doanh nam 2020

. HPQT thdng nhat thong qua phuong an Tai cu trac bod

may hoat dong cua cong ty Lién doanh TS7

. HPQT thdong nhét thong qua cha truong chuyén do6i hinh

thirc xay dung Nha may méi

. HPQT théng nhit chip hanh thyc hién ding ky giao dich

trén hé théng giao dich UPCOM.
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2. Tinh hinh thwe pién ciac Nohi quyét ctia Pai hoi ddng ¢b dong nim 2019:
2.1 Thuwc hién ké hoach kinh doanh nam 2019

CHI TIEU PVT KH 2019 NAM 2019 Ti 1é
(1) (2) (2)/(1)
Doanh thu thuin Tr.déng 298,560 310,437 104%
Loi nhuan trude thué | Tr.dong 27,500 28,474 104%
Thu nhap BQ Tr.dong 17.5 19 109%
Cb tic % 25 26 -

2.2 Thue hign phdn phoi loi nhudn trong nim 2019:

Trong ndm 2019, Cong ty da thuc hién tam tng cd tirc ty 18 26% cho cac c6 dong. Cong
ty da thuc hién trich quy theo quy dinh cta Pai hoi: Quy khen thudng phtc lgi 10% Loi
nhuan sau thué;Qu}? dau tu phat trién 40% Loi nhuén sau thué; Chi thudng vuot ké hoach kinh
doanh ciia nim 2019 cho Hoi déng quan tri va Ban diéu hanh.

3. Két qua gidm sit ddi véi Giam ddc va Ban didu hanh

Trong tinh hinh kinh té khé khin chung, Gidm ddc va Ban diéu hanh Cty da lanh dao thuc
hién xuét sic nhiém vu SXKD nim 2019, cac muc tiéu SXKD nhu trang in, GTTSL, doanh
thu, 1gi nhudn, ti 1& ¢d tirc déu dat va vuot ké hoach.

BGD di chu dong trong viéc diéu phdi can dbi nguodn tai chinh vira phuc vu cho SXKD,
vira dam bao duoc nguén chi tra cac du an dau tu nha Xuong, may moc thiét bi. BGD d3 1anh
dao bg phan tai chanh thuc hi¢n tdt nghia vu ndp ngéan sach nha nudc, tao nguén thu nhap on
dinh cho nguoi lao dong, ting cd tirc cho c6 dong.

HDQT danh gia cao nhitng nd lyc ctia BGD trong nim qua d viéc thyc hién ding Pinh
huéng, Muyc tiéu chién lugc ciia Cong ty, tich cuc diy manh dau tu, cai tién hé thong mang lai
hiéu qua hoat dong san xuét kinh doanh, dap tng kip thoi tdc do phat trién hoi nhap, mang lai
hiéu qua vé ning sut, chit lvong gop phan ting doanh thu. Tap trung ngudn lyc cho cong tc
dao tao CN k¥ thuat va can by quan ly dac biét la nguén can bd ké thira.

4. Danh gia cac hoat dong cuia cong ty trong nidm 2019
4.1 Vé tai chinh :

Hoat dong tai chanh ctiia Cong ty hang nim déu duoc kiém toan doc 1ap va két luan 1 phu
hop voi cac chuan muc ké toan Viét Nam. Cong ty da thuc hién dﬁy du trach nhiém déi véi
Nha nuée vé thué, dam bao thu nhap cho ngudi lao dong, cb tirc ddi voi cd dong va bao toan
von.

Céc chi sd tai chinh vé hiéu qua kinh doanh déu duy tri & mirc cao:

— Ty suét sinh 15i trén von chu s hitu binh quan dat: 28.3%
— Ty suét sinh 16i trén Téng doanh thu binh quan dat: 9.2%
— Hé sb bao toan vbn dat 1.14. Ngudn vdn chu sé hiru dat 100.3 ty dong ting 14%
so voi nam 2018
4.2 Vé hoat dpng Kinh doanh :

HDQT déanh gia hoat dong Kinh doanh ndm 2019 14 thanh cong. Doanh thu ban hang dat
nam 2019 dat 310.437 ty, vuot 4% so véi ké hoach dat ra. Pat duge két qua nay 1a nhd Cong
ty d3 to chirc thuc hién t6t nhitng giai phap sau :

- C6 chinh sach cham soc t6t cac khach hang chién lugc, khach hang tiém ning, dong thoi
cong ty con khai thac hiéu qua hoat dong lién két kinh doanh, tim kiém, khai thac céc thi
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4.3

truong mdi nhu hop tac véi cac tap doan 16n ciia nuwdc ngoai voi nhidu co hdi va thach
thire. Dic biét, trong 6 thang dau nim 2020, cong ty di tiép can dwogc it nhat 5 khach hang
nudc ngoai, tiép it nhat 2 doan danh gia nang lyc tai In 7 va giao dich thanh cong véi it
nhét 2 tap doan, mang lai nhiéu tin hiéu tich cuc, kha quan cho dinh huéng kinh doanh
mo rong thi trudng ngoai nude do Pai hoi dé ra vao dau nhiém ky IV vira qua. Diéu nay,
doi hoi Ban diéu hanh cong ty phai nd luc hon trong viéc hoan thién b mdy, trién khai va
tiép tuc duy tri cac hoat dong t6 chuc dao tao, cai tién quy trinh an toan lao dong, trach
nhiém x3 hoi, quy trinh san xut theo cac tiéu chuan ciia cac Hé thong quan tri tién tién dé
phtl hop véi cac yéu cau nghiém ngit tir d6i tac. Cac cong viée ndy duoc phan cong truc
tiép cho céac thanh vién trong BGD truc tiép phu trach. Hién nay, cong ty c6 phan In sb 7
da dat duoc nhiéu chirng nhan H¢ théng chit lugng tur cac td chirc danh gia co uy tin
nhu:Hé thong SMECTA, FSC, 5S, ISO 12647, G7, chimg chi Wallmart.... c6 thé tu tin
hoa nhap méi trudng kinh doanh qudc té v6i nhiu co hoi va thach thic 1on.

Ngodi ra, cong ty con trién khai ting cudng nhiéu giai phap kinh doanh khac nhu cai tién,
ap dung cac giai phap Marketing, quang ba thuong hiéu, gi6i thiéu dén khach hang cac
san phém dich vu méi tao nén su khéac biét ctua In 7 d6i v6i cac dbi tha canh tranh nhu
PCM, thiét ké mau; Khai thac hiéu qua hoat dong khach hang két ndi khach hang dé mo
rong thi truong; Tham gia cac hoat dong hoi cho trién 1dm, chu dong tiép can chao hang
dén khach hang, khai thac dugc nhiéu khach hang méi trong nim qua.

Vé diu tu:
HPQT danh gia cac hoat dong dau tu nhu dau tu thiét bi, dau tu tai chinh, ddu tu Du an

nha may méi, dau tu ngudn nhan luc dang mang lai nhitng hiéu qua tét.

V& thiét bi: trong naim 2019, cong ty d3 dau tu Hé thong may cat mau, di day manh duoc
loi thé canh tranh cho hoat dong kinh doanh ban hang béng cac tinh néng, san phém khac
biét dugc tao ra tir thiét bi ndy. Ngoai ra, cong ty con dau tu thay thé may bé ty dong,
nang ning suit san xuit khau thanh pham sau in, rat ngan thoi gian giao hang va nang
hiéu qua SXKD ctia cong ty.

Piu tw dao tao, phat trién ngudn nhan lwe: Trong nim 2019 Cong ty dd manh dan dau
tu gﬁn 1ty déng cho hoat dong Dao tao nguén nhén luc, t6 chuc it nhat 7 khoa dao tao
cac k¥ ning mém cho CBCNV cong ty nhu tin hoc, ngoai ngit, quan 1y, CEO, Marketing,
ban hang... . Cac hoat dong dao tao va phat trién ngudn nhan luc cia cong ty trong thoi
gian qua di gop phan quan trong dam bao tinh 6n dinh, su ton tai va phat trién lau dai cho
doanh nghiép.

Piu tw lién doanh: HPQT danh gia cao hiéu qua hoat dong dau tu lién doanh lién két
trong nam 2019, hoat dong nay hién nay khong chi ¢ ¥ nghia mang vé hiéu qua hiru hinh
bang tién ma con con dem dén cho cong ty nhiéu thi truong ngoai nude tiém ning, tao
tién dé thuan loi cho hoat dong san xuét kinh doanh Dy 4n Pau tu nha may mai.

Két lugn : Cdc s6 liéu vé hiéu qua SXKD nam 2019, da minh chitng cho nhitng né lic, sing
tao khéng nging ciia tdp thé Ban Gidm doc Cong ty In s6 7 trong quyét tém tim kiém hudng
di méi, nganh hang méi nham tiép tuc phan ddau dwa Cong ty In sé 7 tro thanh mét Cong ty In
ngang tam khu viee. Chinh sw tam huyét, dong tam hiép lc, ciing nhau chia sé khé khén ciia
dgi ngii can bo cong nhan vién va ky ndang qudn tri doanh nghiép ciia Ban Gidm doc da givip
cong ty khéng chi vieot qua nhitng khé khin ma con dat nhiéu thanh tuu trong linh vwee dau tie
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phat trién, chudn bi dén dau nhitng co hdi trong twong lai, tao nén tang cho sw phat trién bén
vitng ciia Cong ty trong nhitng ndm sdp téi. Voi tam huyét thye sw va nang liee, kinh nghiém
diéu hanh dwoc dic két qua thoi gian cia Ban Gidm déc, véi niém tw hdo va khdt vong ciia
tirng thanh vién trong Cong ty, Hji dong Quan tri tin rang Céng ty In s6 7 sé tiép tuc hodn
thanh xudt sdc cdc muc tiéu ké hoach san xudt kinh doanh trong nam 2020 va nhitng ndm sau

PHAN Il
MOT SO PINH HUONG CHINH NAM 2020
HPQT Céng ty C6 phan In sd 7 trinh Pai Hoi dong C6 dong thong qua cac dinh hudng

nhu sau:
1. Muc tiéu chinh nim 2020 : Cy thé

a) Doanh thu: 320 ty

b) Loinhuan :28.5ty

¢) Thunhdp : 20 triéu/ngudi/thang

d) Cotre  :26%

Trong nam 2020 tiép tuc dau tu, quyét tdm thyc hién Dy d4n nha may moi, céac thiét bi
chuyén dung hd trg, phat trién tap trung cho nhu ciu ctua SX, Kinh Doanh; Xt Iy céac
thong tin lién quan, dau tu theo hudng giam chi phi, ting ning suat, ting hiéu qua va nang
chat luong trong hoat dong san xuat kinh doanh.

2. Thue hién giai phap chién lwrgc do Pai hoi Nhiém ky 2019-2024 dé ra: tiép tuc tap
trung nang nang lyc san xuat kinh doanh bang cac giai phap :

2.1 anh Doanh: tiép tuc mo thém t}li truong kinh doanh dich vu va cac san phém In cao
cap, hop tac lién doanh phat trién thi truong ngoai nudc. Hinh thanh nha may moi,
nang nang luc san xuat va M¢é rong Thi truong.

2.2 San xuit: Dinh hudng cac ghi tiéu nham tang hi¢u qué san xuét, Nang ndi luc vé T
chure san xuat theo kip chuyén bién cuia thi truong phoi hop vai cadc don vi in thanh 1ap
khoi lién két in. Nang chat lugng ti€u chuan san xuat hang ngoai nudc.

2.3 Con nguoi: Nang chi phi dau tu, cai tién phuong thirc va nang chat luong hoat dong
dao tao, huan luyén Cong nhan k¥ thuat, Can bd quan ly, pa’m b0 lanh (,iao nham dat
yéu cau thuc chat cho Cong ty. Tap trung dao tao, phat trién dodi ngti ké thira ¢6 tam
huyét , trinh d9, nang luc cho cong ty.

2.4 Hé thong: Cing c6 Hé thong quan tri dang c6, xdy dung, phat trién cac Hé thong phu
hop phuc vu thi truong, dap tng yéu cau cua khach hang.

2.5 Thlet bi: Pau tu tip trung cho Nha may méi thiét bi chuyén dung nham phu ‘"hop voi
nhu ciu nang niang luc phuc vu thi truong cua Cong ty. Tiép tuc dau tu thay thé thiét bi
cii, khong con phu hop nham tang hiéu qua, giam cuong do lam viéc cho ngudi lao
dong.

2.6 Vin héa In7: Phat huy stc manh tap thé Pang — Chinh quyén — Céng doan — Poan
Thanh nién day manh thyc hién Van hoa In7

Két lugn: Tié'p tuc thue hién muc tiéu chién lwoc cia Cong ty do Pai hoi nhiém ky 2019-
2024 dé ra, tiép tuc diéu hanh In 7 phdn ddu sém tré thanh Céng ty In nam trong top 10
tai Viét Nam véi phwong cham Chuyén mén héa va Tw dong héa san xudt; Pua cong ty
tré thanh mét trong nhitng cong ty cé6 méi truong lam viéc tot nhdt cho nguoi lao dong;
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Pem lai loi ich cao nhat cho khdch hang, Loi nhudn cao cho Cong ty va cé déng; Pa dang
héa ching logi san pham théng qua hop tac lién doanh san xudt, cing c6 va ddy manh
viéc mé réng thi trieong trong nude va xudt khau; Tdp trung dau tw chiéu rong lan chiéu
sdu, dong thoi tdp trung cho Dy dn nha méi véi siv ménh khai phd thi truong, ndng cao
khd ndng canh tranh, ndng thu nhdp va doi song cho nguwoi lao dong.

TM. HQI PONG QUAN TRI
CHU TICH

LE THI BICH HANG



