CC)NG TY CO PHAN IN SO 7 CONG HOA XA HOI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Péc lap — Tu do — Hanh phiic

TP.HCM, ngay 27 thang 6 nam 2020

BAO CAO CUA GIAM DbOC
TAI PAI HOI PONG CO PONG THUONG NIEN
NAM 2020
Kinh thwa: Quy cé dong,

Can cu Diéu 1€ cong ty c6 phan In s6 7 vé viéc t6 chirc Pai hdi ¢6 dong thuong nién nam

tai chinh 2019, t6i xin trinh bay bdo cdo cua Giam dbc trude Pai hdi ¢d dong vé tinh hinh thuc
hién Nhiém vu San xuét kinh doanh nam 2019 gém cac ndi dung sau:

I. PANH GIA TINH HINH THU'C HIEN NGHI QUYET PHPCP NAM 2019

a)

Thuan lgi:
Tiép can, két ndi duoc v4i nhidu thi truong ngoai nudc (Nhat, My, Han Quéc,. ..) qua hoat

dong lién doanh, lién két In 7 -TS7. Cong ty lién doanh hoan thanh vuogt 50% chi tiéu ké
hoach SX kinh doanh nam 2020 chi trong quy 1.

Chi bo, Cong doan, Poan thanh nién va Ban lanh dao cong ty gan két, phdi hop chit ché
trong viéc dinh hudéng, lanh dao, diéu hanh cong ty. C6 nhiéu giai phap thich (mg dé bao

toan va phat trién vén cta cong ty, gitt dugc on dinh hoat dong san xuat kinh doanh.

b) Khé khin:

II.

Doanh thu ndm 2020 dy kién c6 thé gidm 10-20%, do dich bénh Covid 19 tai Viét Nam va
nhiéu nudc trén thé gidi, c6 anh huong tryc tiép dén thi truong In 7.

Viéc canh tranh ngay cang gay gat hon d6i véi thi truong trude va sau mua dich, budc Ban
lanh dao cong ty phai nhanh chong diéu chinh, bo sung thém nhiéu giai phap dé nang kha

ning canh tranh, hoan thanh nhiém vu C6 déng giao pho.

KET QUA HOAT PONG SXKD NAM 2019 VA QUY 1 NAM 2020:
Niam 2019 véi nhiéu bién dong cua thi truong, nang luc san XUt gﬁn nhu hut hoi véi tde do

phat trién va yéu cau cua thi truong. Tham chi, két qua 6 thang dau nam cta 2019 da dem lai

nhiéu lo ling cho bé may SXKD cua Cty. Vi vdy, hang loat cac dy an, chuong trinh hanh dong

dugc In7 trién khai nhu : K€ hoach m¢ rdng qui mo san xuat nha may mai, K& hoach giam gia

tri sai hong, giam cuong d6 lao dong, Chwong trinh thiic ddy van hoa In7, Cai tién hoat dong

Marketing hd trg cho ban hang.v..v...

Vi nd luc cia CB CNV, cong ty thu duoc két qua nhu sau:



1. Két qua hoat dong SXKD 2019:

A Thuc hién KH Thuc hién Tilé
CHITIEU bVl 2.018 . 2019 2'019 . .
‘ (1) 2) 3) 312 | 311
Doanh thu Tr.dong 296,355 298,560 310,437 | 104% | 105%
Loi nhuan Tr.dong 27,095 27,500 28,426 | 103% | 105%
Thu nhiap BQ Tr.dong 17 17.5 20 114% | 118%
C6 tirc % 24 25 26 1% 2%
Nang suit lao dong 1,284 1,304 102%

DPanh gia cac chi so tai chinh:

Ty suét sinh 10i trén vén chu so hitu binh quéan dat: 28.3%
Ty suét sinh 10i trén Tong doanh thu binh quan dat: 9.2%
Heé s6 bao toan von dat 1.14. Ngudn vbn chu so hiru dat 100.3 ty dong ting 14% so v6i nam
2018. (Chua ké gia tri tai san thuc té va Thuong hiéu cia In7)

2. Két qua SXKD Quy 1/2020 va Uée két qua SXKD 6 thiang dau nim 2020:

CHI TIEU PVT |TH2019| KH QUY 1 Ué6c 6T Ti 1é Ti 1é
2020 2020 2020
2) 3) 4) N2 | (HN2)
Doanh thu | Tr.dong | 310,437 | 320,000 | 81,972 155,284 26% | 48.8%
Loi nhudn | Tr.dong 28,426 | 28,500 7,020 14,000 25% 49%
Thu nhap BQ | Tr.dong 20 20 - 19 - -
Co tic % 26 26 - - - -

> Kha ning syt giam Doanh thu va Loi nhuan s& dién ra trong Quy 2, udc tir 10=>15% so

cung ky, do anh hudng cua dich Covid 19. Ban diéu hanh cong ty phan du tim giai phap dé

bu dép ké hoach trong Quy 3 va Quy 4.
3. Két qua hoat dong lién doanh 2019 va Quy 1/2020:

CHI TIEU Dvt KH2019 | TH2019 | KH2020 | Q1/2020 | Tylé %
Doanh thu Tr. Pong 65 70.2 70 35.7 51
Loi nhuan Tr. Dong 5 1.570 1.670 0.7 19

Ty 1€ lgi nhuan hoat dong lién doanh TS7 c6 sut giam tang truong so cung ky do 2 1y do :

— Thi trudng nganh In Japan giam st manh, trong d6, doanh sb chién lugc vé SX Gidy
métalize xuat sang Nhat khong con nita. HDTV TS7 da quyét dinh chuyén huéng Kinh

Doanh



— Chi phi hoat dong cho cong tac thanh 1ap Nha may méi, trong do, TS7 dong vai trdo quan
trong trong cong tac Thi truong => cac hoat dong tim thi truong méi tang 1én, tham chi co
nhitng don hang chép nhan 15 tir cac hoat dong thi truong.

— Viéc dinh hudng Kinh Doanh chuén bj lai tir ddu. Nghi Quyét HDTV cuong quyét khong dé
L, va phuc hdi tde do tang trudng Lot nhuan lai tir 2021.

III. PHAN TiCH HOAT PONG SXKD IN7 BAO GOM CAC HOAT PONG SAU:

1. Doanh thu : Néu nhu so két 6 thang dau nam, tinh hinh doanh thu gan nhu 14 hut so véi ké
hoach, doanh sd giam gﬁn 22 ty so véi thuc hién 2018. Vi su nd luc cia toan nha may, dic
biét 1a P. KDTT d4 thue hién kip thoi cic giai phap thi truong trong 6 thang cudi nim 2019,
da dem lai két qua chung tang 4% so v&i 2018.

— Khai thac gan 10 KH m&i voi doanh thu gan 15 ty (Giang Viét 5,8 ty, Detmold 3 ty,
Trang Food 2,6 ty ...)

— Doanh s6 tir KH 16n dang hop tac dat va vuot du kién nhu Kim Bao Son 21ty, GN 22 ty,
Cholimex 12ty, Cai lan 16 ty....

— Lién két kinh doanh véi TS7 c6 doanh sé gan 3 ty

— Manh dan mé rong thém mang kinh doanh Dich vu nganh : Nam 2019, in decal cuon da
dat duoc doanh sb 1,5 ty.

2. Lginhuan: tang 5%

3. Thu nhap binh quan ting 13%. Nam 2018 la 18 tri¢u/ nguoi/ thang. Thyc hi¢n nam 2019
1a 20 tri€u/ nguoi/ thang

4. Ning suit lao dong: ting 2%.

5. Cwong do lao dong:

Nam 2018 Nam 2019
Bo phan ‘ Gi(‘)’A Gio S)f Tile ‘ Gi(‘)’A Gio S)f Ti 16
lam thém thue té ’ lam thém thue té ’
Xuong 1 17.347 65.664 26.4 19.609 71.137 27,6%
CDLD tai X1 ting 2% so voi 2018
Xuong 2 7.962 36.471 21.8 9.185 36.329 25.3%
CDLD tai X2 tang 3,5% so voi 2018

Thoi gian ting ca ¢ 2 xudong chiém gan 30% tong thoi gian SX (trung binh mdi ngay, mdi
CBCNYV phai tang ca 2-3 gid lam viéc)
Nguyén nhan Cwong d¢ lao dong tai 2 Xudng ting:
— Ngudn viéc ting
— Stra chita sai hong ting
— Gid ngung viéc tang
Cuong dg lao dong tang da dugc cong ty va nguoi lao dong quan tdm va dua vao chuong
trinh 1am viéc di thoai dinh ky 2019. S& ¢6 nhiéu giai phap, chuong trinh dugc dua ra, nhung
giai phap hi¢u qua nhat 13 su phéi hop gilta cac bd phan, su tu giac trong tu kiém tra chat luong
san pham, sang kién trong ting ning suét lao dong...Cac giai phap nay s& duoc cu thé hoa trong



phuong huéng hoat dong 2020. Trén tinh than cling suy nghi va cung hanh dong, boi, giai quyét
duogc viée nay khong chi c6 BLD ma 14 toan thé CBCNV cung tham gia.
6. Két qua dao tao

Noi dung dao tao S6 lwong tham gia

Tin hoc 34
Tiéng Anh 50
Hoc tap nudc ngoai 18
K¥ ning mém 34
bao tao Iso, van hoa doanh nghiép 50
Dao tao CEO 13
Dao tao ly thuyét Marketing 19
Tong chi phi cho hoat dong dio tao nam 2019 1a: 913.000.000d

banh gia chung, hoat dong dao tao la hoat dong mang lai hiéu qua tic thoi, ma la sy thay
d6i dan dan nhan thtrc va tu duy, tr d6 dan toi thay doi hanh vi phu hop v6i van héa cong ty,
phtt hop véi yéu cau phat trién, tich liy kién thirc va kinh nghiém véan dung vao cong viéc thuc
té mang lai hiéu qua cho cong ty.
7. Van hoéa In7
— Lam nén tang cho moi hoat dong Quan tri SXKD, viéc xay dung van hoa In7 da dan hoan
thién cac ké hoach phan dau ctia c4 nhan pht hop voi xu thé phat trién In7.
— 17 SKCT nam 2019 duoc Hoi déng SKCT xét duyét thuc hién véi ngan sach khoang 700
triéu dong.
STT Bo phan/ Tén cai tién
1 | PKTVT : Huy dong nguon von dau tu cho du 4n méi
P.KTVT : Cai tién nang cao chat lugng hoat dong két noi bo phan SX+ Vat tu+
Kho
3 P.KTVT: Dao tao nang cao chat luong hoat dong t6 diéu van
4 | P.TCHC: Tiép tuc thuc hién Giai doan 2 cua Cai tién tién luong
5 | P. TCHC: Dbi méi phuong phap dao tao anh ngi
6 | P.TCHC : Cai tién cac chic ning to chirc hoat dong ctia P. TCHC
7
8
9

Xuwéng 1: Thir nghiém cach in ghép ky hiéu trén td vé s6

Xuwéng 2: Xac dinh tiéu chuan xac dinh bac tho cho CNTP

P.SXKT (KTNCPT): Cai tién may boi tai X2

10 | P.SXKT (KTNCPT): Giai phap nang cao chat lugng khau dan

Cong doan : Cham lo nhiéu hon cho Ngudi lao dong gop phan thiic day hoat dong
SXKD tai cong ty

12 | Chi doan : Cai tién phuong phép hoat dong ciia Chi doan

T6 co dién :Thiét ké mach bao vé phat hién mat an toan truyén dong trong qua
trinh hoat dong may bé Sanwa

14 | P.KDTT : Cai tién hoat dong danh gia sy hai long ctia khach hang

15 | P.KDTT : Cai tién phuong phap trang bi méi/bd sung kién thirc, k§ ning cho




STT B6 phan/ Tén cai tién

thanh vién P. KDTT

16 | P.SXKT : Xay dung Kpis danh gia ning lyc nhan vién t6 ché ban
17 | P.SXKT : Gidm chi phi ghi ban CTP

8. Cac Nguyén nhén chi yéu giy sai héng cin c6 giai phap khic phuc :

— Xem xét ban dau, chuin bi San xuét thiéu chu d4o

— Quy trinh chuan cho SP méi thiéu tinh kip thoi

— Kiém tra chat lugng san phim do minh va do bd phan minh 1am ra chua dat yéu céu
— Phdi hop giita cac bo phan SX con thiéu sot

— Chua chu dong duoc tién do va chat luong nguyén vat liéu dau vao

IV. DU KIEN PHUONG HUONG PIEU HANH NAM 2020:
Thuc hi¢n nhiém vu tap trung vao cac hoat dong dé dat muc tiéu cudi cung vé Doanh thu,
Loi nhudn, cb ttc, thu nhap CBCNV nhu sau:

CHI TIEU PVT Thure hién 2019 KH 2020 Tilé
‘ (1) ) /(1)
Doanh thu Tr.dong 310,437 320,000 103.1%
Loi nhuan Tr.déng 28,426 28,500 100.3%
Thu nhip BQ Tr.dong 20 20 100%
Co tic % 26 26 100%

Giii phap cu thé:

1. Hinh thanh nha may méi, Nang ning luc sin xuit vdi Mé rong Thi trwong: bang Giai
phap moi goi dau tu, lién két mo rong Quy moé dau Du 4n nha may méi, da dang hoa san
pham, nganh nghé kinh doanh, ting gia tri san pham theo chiéu su, muc dich ting ning luc
canh tranh v6i cac Doanh nghiép nudc ngoai. Nam bat co hoi dén lan song chuyén dich dau
tu cua cac doanh nghiép ngoai nudc vao Viét Nam.

2. Dao tao (nguén nhan lyc, luc lugng ké thira va céc hé théng Quan tri ho tro)

3. Phat huy sirc manh tip thé Pang — Chinh quyén — Cong doan — Poan Thanh nién day
manh thuc hién Van héa In7

4. Khic phuc nhirng yéu kém trong 2019 di dwoc nhén ra.

Trén day 1a Béo céo ctia Giam ddc vé két qua San xuat kinh doanh niam 2019 va ké hoach san
xuat kinh doanh nam 2020. Kinh trinh Dai hi thong qua.

THUONG TRUC HPQT
Giam doc

NGUYEN MINH TRUNG



