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BAO CAO CUA BAN PIEU HANH
TAI PAI HQOI PONG CO PONG THUONG NIEN
~ NAM TAI CHINH 2018
TONG KET NHIEM KY 2014-2019

Can cir Piéu 1é cong ty c6 phdn In s6 7 vé viéc t6 chire Pai hdi c6 dong thwong nién nam tai
chinh 2018, thay mat Ban Diéu hanh cong ty téi xin trinh bay bao cdo cua Ban diéu hanh
truoc Pai hoi co dong vé tinh hinh thwc hién Nhiém vu San xuat kinh doanh nam 2018 va

tong két hoat dong san xudt kinh doanh nhiém ky 2014-2019 gém cdc ndi dung sau:

I. KET QUA HOAT PONG SXKD NAM 2018 VA 6 THANG PAU NAM 2019:

NAM KH 6" PAU o
CHI TIEU PVT 2018 2018 KH( 22)019 NAM 2019 (3T)‘/(1§)
‘ (1) 3)
Doanh thu Tr.dong | 296,355 298,560, 146,500 49
Loi nhuan Tr.dé)ng 27,095 27,500 13,500 49,1
Thu nhap BQ | Tr.dong 17 17.5 16 91,4
Co tlrc % 24 25% 10 40

II. BAO CAO KET QUA HOAT PONG PIEU HANH NHIEM KY 2014-2019:

CHI TIRU pyvr | 2014 | 2015 [ 2016 | 2017 | 2018 |KH 2019 | Sosanh
U @ ) @ ) (© O/
Doanh thu pig | 164720 | 195407 | 231,029 | 247341 | 296,355 | 2985560 | 817
Loi nhugn Dg;g 13,975 | 15,125 | 16858 | 26,000 | 27,095 | 27,500 | 197%
A Tr. 186%
Thu nhap BQ bong | 94 1.7 | 129 | 148 17 17.5
C0 tirc % 22 19 20 23 24 25 114%
Tién cb tirc Df;g 4400 | 5700 | 6,000 | 6900 | 7200 | 7,500 | 170%
Téng von dau tu Tr.
~ 21 I 2,301 | 4 44,34
(mua TSCD) Dong S 5,163 32,30 ,667 ,343
Téng cong tai sin strrig 113,851 | 118,451 | 146,106 | 149,323 | 182,087
Vén chi SH Dg'lg 51,940 | 61,137 | 66,678 | 76,488 | 87,818
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I11. KET QUA HOAT PONG LIEN DOANH 2014-2019

CHI TIEU Dvt 2014 2015 2016 2017 2018

Doanh thu Tr. Dong | 18,717 28,720 30,876 40,829 63,586

Loi nhuén Tr. Pong 349 2,019 2,489 3,398 5,035
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—  Pdnh gid két qua thue hién nhigm vu lién doanh lién két:
1. Hoc tip cong nghé tién tién cua ngudi Nhat
+ Tang cuong Ky thuat, Cong ngh¢, Pao tao, Thi truong da dem lai nhiéu hiéu qua vé nang
Iuc cho In7
+ Dua vao nén tang cua In7, céc cai tién vé Cong ngh¢, K¥ thuat dac biét ciia Nhat dugc van
dung vao cac hoat dong cho phu hop.
2. Nim bt co hoi mo rong thi truong mang lai tir cong tac Lién Doanh
+ Cung v6i 1 s6 mit hang cao cap khac, Cty da san xuit dugc cic mit hang xuit khau sang
Nhat va cac mat hang khac cua cac Cty Nhat tai Viét Nam nhu : cac loai Hop Doltier, hdp
Kate Rough in trén nhwa PET, Hop Mickey, hop giay, Tap chi Nhat, vin phong pham
+ Thi truong hién tai va chuan bi cho nha may médi (Kokuyo, Yamato, Ascis, Donkihote,
Uniglo,...)



IV. TINH HINH THU'C HIEN NHIEM VU NAM 2018 VA NHIEM KY 2014-2019:
1. Thi trwong
— Hoat dong Cham séc khach hang, Quiang ba thwong hiéu (dic bi¢t hoat dong quan tri cham
soc San pham cia khach hang thuong xuyén dugc quan tim cai tién) bao gdm céc chwong trinh :

+ Chiét khau cho khach hang

Utu déi cho KH mdéi/ SP mGi/ May mdéi/Thi truong méi;

+ Cac Hoi nghi Giao luu gap g& khach hang

Cac chuong trinh cham soc khach hang

Xin y kién dong gop ctua Khach hang
Téng chi cho hoat dong nay trong 5 nam: 6.2 ty

—  Tim kiém KH méi, khai thac thi trudng méi, ngudn hang méi

+

+ +

+ Quang cdo qua tir khéa Google.
+ Giéi thiéu dén khach hang catalogue In 7, pho dién cac mau hiéu ung, k¥ thuat in, chat
lugng in cua cong ty.
+ Tang cuong hoat dong Trién 13m, sale, tiép can chao hang
- CéNi tién lién tuc cac hoat dong kinh doanh cia Phong KDTT va toan thé CBNV In7 véi mé hinh
Moi ngudi 1a 1 Nhan vién Kinh doanh”
— Hoat dong kinh doanh lién két: gitra In7 — TS7; giita In7 — Cac don vi ban cung nganh da va
dang mang lai hi¢u qua San xuat (ting san lugng, giam thoi gian giao hang cho KH)
— Duy tri va lién tuc cai tién hoat dong Khao sat sy hai 1ong ctia khach hang hang nim

bVT (%)
Hoan to3 Khd héap nha .
Muc tiéu ~oan toan L ong Chapnhan 1 i long | R4t hai long
khong hai long hai long dwgc
Chat luong 1.37 13.7 64.38 20.55
Giaca 1.43 5.71 57.14 27.14 8.57
Thoi gian 5.48 23.29 45.21 20.55
Cune cich phuc vu Thoi gian tiép | Thdi dé giao | Thdi d trach | Mirc dé sin Trinh do,
(S fldi ldnp v.é‘ d‘oA‘i nhdn va phdn tiép nhiém voi sang hé tro nghiép vu
'n . hdfvién ’ hoi théng tin 94.29 khach hang khdach hang | chuyén mon
& 85.92 94.29 93.06 93.06

2. Dao tao
—  Lién tuc cai tién qui trinh dao tao, tiép tuc bd sung hoat dong nay theo phwong phép ty Phén tich
va Mo ta cong viéc
- B sung, dao tao cong nhan truc tiép san xuat: Pao tao ndi bo, truyén nghé. S6 luong cong nhan
duoc nhéan vao dao tao tir nam 2014 dén nay la 90 nguoi, hién tai con lam viéc tai cong ty la 70
nguoi
—  Nang chat lugng ngudn nhan luc hién ¢6 :
+ Tham quan hoc tap nudc ngoai: 77 lugt nguoi
+ Két hop truong PH SPKT t6 chtrc dio tao, thi nang bac: 143 luot nguoi
+ Dao tao Kién thirc nganh in (169 luot nguoi), k¥ ning mém (144 luot nguoi), Quan tri
san xudt (66 luot nguoi), Anh van giao tiép (90 lugt ngudi)
— Nang chat luong Chwong trinh Quy hoach d6i ngii ké thira v6i phwong chim qui hoach:
Pong — Mé — Cong khai.




Danh sach Can bg duoc rén luyén, kém cdp véi muc ti€u phén d4u duoc thuc hién hang nam voi
sd lwong 25 dén 30 ngudi

Céc Hé théng phuc vu Sin xuét kinh doanh:

Cung cb hé thdng chat luong theo tiéu chuan ISO 9001:2015

Cai tién, xdy dung cac Hé théng chat lwong dap tng theo yéu ciu cia khach hang: ICTI,
SMETA, FSC,...

Hé théng quan tri mau PCM, ISO 12647-2 va tiéu chuan G7

Hoat dong Ty kiém tra CLSP

Cai tiét, viét mai He théng phén mém Quan tri, két ndi thong tin cac bd phan, hoa mang ndi bog,
va di vao hoat dong trong 2019

Tap trung xay dung, cap nhét va dwa vao van hanh thém mot sé quy trinh SX cac san phdm cao
cép nhu Quy trinh In UV, Quy trinh SX bao bi nhya PET, PP, PVC, Quy trinh SX bao bi
metalize, ...

4. Van hoa In7

Chuong trinh “ Cam nghi that sy vé Cty” di nhan duoc hon 200 bai viét va vo sd nhitng dong
gop lam tang co hoi cai tién cho Cty

Puc két duoc 5 Gia trj cot 16i cua Cong ty: Cong bang -Poan két - Trung thuc - Tam huyét - Ky
Iugt bao gém 35 tiéu chi. CBCNV suy nghi va hanh dong theo 5 GTCL, ting budc tré thanh thoi
quen dé tao nén Vin héa In7

Hoi Pong Sang Kién Cai Tién trién khai va tir nam 2016 dén 2019 ¢6 hon 77 cai tién duoc ding
ky, trong d6 c¢6 74 Cai tién, 1 Sang kién dugc cong nhan va dang ap dung thuc hién. Sang kién
nham khuyén khich phong trao thi dua lao dong sang tao, da c6 tac dong 1én dén Chuong trinh
Tang nang suit, ning chat lwong san pham, cai thién thu nhap cho Cty va CBCNV

Piu tu:
Piu tu thiét bi
+ Heé thong may in offset hién dai XL75 UV 6 mau c6 trang phi
+ Hé thong may in offset CD102 6 mau co trang phu, trang bi hé thong do mau quang phd Axis
control
Hé théng may in CD102 4 mau
May in 01 mau (ting cudng nang lyc khau in s6 nhay vé sd)
Trang bi thém 5 thiét bi do mau, kiém soat mau sic cho cic may in mau chu luc tai nha may
Thém 1 Hé théng ché ban CTP Suppra setter A106 phuc vu hé thong ché ban.
May bé tu dong Sugano ting ning suat khau bé thanh pham.
02 may trang phu UV tu dong
May boi va hé thong bang tai ting nang suat khau thanh pham
Mot s6 thiét bi khau sau in
Pau tu hoat dong lién két bao tri, bao dudng thiét bi: ndng ning suit san xut, giam thoi gian
hu may, stra chira

+ A+ttt

Piu tu du 4n nha may méi:

+ Pi duoc PHPCP dong ¥ thong qua bang hinh thic 14y ¥ kién ¢6 dong bang van ban (ti 18
biéu quyét tan thanh 84%)

+ Hién dang trong giai doan thiét ké ha ting , chuin bi xay dung

+ Tiép tuc khai thac, duy tri thi trudng cho nha may méi, du kién di vao hoat dong 6n dinh nam
2021

DU KIEN PHUONG HUONG PIEU HANH THUC HIEN NGHI QUYET PHPCP

NHIEM KY TV (2019-2024)



Thyc hién nhi€ém vu tap trung vao cac hoat dong:

1. Thi trwong: Mo rong thi truong bang Giai phéap t6 chire thyc hién Dy 4n mé rong Quy
md, ting gia tri san pham theo chiéu sau, muc dich ting ning lyc canh tranh véi cac Cty
nudc ngoai

2. Dao tao (ngudn nhan luc, cic hé thdng Quan tri hd tro)

3. Vin héa In7

bé dat muc tiéu cudi cung vé Doanh thu, Loi nhuén, c6 tac, thu nhap CBCNV cudi nhiém ky va
tao dung b¢ phong viing chic cho Nhiém ky V. S6 liéu du kién:
DVT: Triéu dong

Nam Nam Nam Nam Nam Tong

Chi tiu 2020 2021 2022 2023 2024 cong

In7 Doanh thu | 313,488 | 329,162 | 345,621 | 362,902 | 381,047 | 1,732,219
Lg¢i nhuin 29,781 31,270 32,834 34,476 36,199 164,561

Nha mdy | poanh thu 93,365 | 98,033 | 102,935 | 108,082 | 402,415
mol

TP.HCM, ngay 07 thang 6 ndm 2019
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