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BAO CAO TOM TAT

KET QUA PIEU HANH HOAT PONG SXKD 2014

A. KET QUA SXKD 2014

I. Két qua SXKD In 7:

Chi tiéu PVT |TH 2013 |KH 2014 | TH 2014 So sanh %
A B 1 2 3 4=3/1 | 5=3/2

1. Gita tri san xuat cong Tr. Péng 41259 | 37.221 | 41310 | 101% | 111%
nghiép (ged 94)
2. Tong gid tri xuat —nhp USD 8,779 52,864 | 540%
khau
- Trong d6: Xuat khau 4,234 47,301

Nhép khau 4,545 5,563
3-Doanhthubanhang & | o pa o | 148343 |155550 | 161524 | 109% | 1049%
cung cap dich vu
4. Loi nhuin truéc thué Tr. Pong 11,151 | 11,700 12,029 | 108% | 103%
5. Nop Ngan sach nha nuéde Tr. Pong 9,567 9,754 102%
6. Nguon von kinh doanh Tr. Pong 20,000 | 20,000 30,000 | 150% | 150%
7. Tong s6 von dau tu Tr. Pong

. Tong s6 lao dong binh
8. Tong 56 lao dong bin Nguoi 208 205 205 | 99%
quan
9- Thu nhgp binh quan/ Tr. Pdng 9,00 0,40 | 104%
nguwoi/thang
10. Ty 1¢ ¢6 tirc/1 co phiéu % 20% 22% 22% 117% | 106%
11. Loi nhuan/ von % 55.76% | 58.50% | 40.10%
I1._Két qua SXKD Cty TNHH cdng nghé bao bi Taisho &7:
Chi tiéu 2013 2014 So sanh

Tong Doanh thu 8.542.909.193 18.717.422.422 220 %
Loi nhuan truéc thué - 3.261.076.548 33.937.262




I11. Két qua tir c4c giai phap diéu hanh 2014

1. Duy tri, phat trién tinh “Phéi hop tét vi hiéu qua cong viéce”

- Giai quyét bang Cac Hoach dinh Muc tiéu chat luong cua tirng b phan. N6i cach khac,
cac bo phan dang ky va hoan thanh céc chi tiéu cu thé riéng biét cia bo phan minh. Nhung
gan két va co6 hd tro nhau bang chinh nhiing tiéu chi riéng biét nay

- Cty TS7 trong ndam 2014 da nd luc hoat dong va dat diém hoa vdn

2. Duy tri, Phét trién cac hoat dong ddi véi San pham cao cap
Hoach dinh chién luoc cho tirng khach hang, cho thi truong tuong lai

3. Bo sung ning luc san xuat dap @ng yéu cau thj truong

- Chuong trinh San pham dic biét dua ra cac quy trinh San xuat méi, tao sy cai tién phu hop
véi nhu cau Khéach hang

- Chuong trinh K§ thuat tham gia hd tro San xuat : Bang bo may quan tri K§ thuat, bang
chuyén gia ky thuat nuéc ngoai truc tiép véi Xudng dé bu dap kip thoi nhitng khiém
khuyét trong qua trinh

- Thiét bi, Cong cu hd trg : Cac cong cu nhu Thiét bi do, thiét bi va hé thong Pha muc, cac
thiét bi nho 18 phuc vu gia cong sau in....

4. Puc két, cu thé hoa va xay dwng céc tiéu chi, chuan mwe “Vin héa In 7” La nguon
lyc thuc day noi lyc dé tang sitc manh va phuc vy tt hon cho khach hang. Chua hoan
thanh trong 2014 do khong du thoi gian va tiép tuc dwa vao hoat dong trong 2015.

5. Tiép tuc Cai tién Hé théng chat lwong cha cong ty

- 1 P.GD phu trach, chuyén dan nhitng Hé thong Chat luong cho nhu cau Cty trudc day
sang hé théng theo yéu cau khach hang, cua thi truong

- Poat Giai Bac giai thuong Chat Luong Québc Gia 2014

6. Kién tri xay dung, ciing ¢6 va bé sung ngudn nhan luc
- Can bo ké nhiém. Danh sach 2014-2015 gém 31 CB-CNV
- Pao tao huan luyén : Quan ly va CN Ky thuat

2012 2013 2014
Do tao tai chd 50 207 25
Cho di hoc 42 59 43
Tuw hoc 0 1 3
Pao tao nwdc ngoai 2 1 8

7. Hoat dgng Tai chinh tap trung cho nhiém vu thanh toan N¢ Géc, Li vay da tao ra loi
ich chic chan, bén viing cho C6 déng va cho CBCNV
Phan no gbc con lai duoc thanh toan dén hét dén 2017.

8. To chirc ngudn lc cho viéc khuyén khich cac sang tao, cai tién céng viéc
C6 dinh huéng, c6 phan cong, nhung thu hoach dugc 1 sé cac két qua chwa nhu mong mudn
do t6 chirc diéu hanh chua tét. S& tiép tuc phan dau trong nim 2015



B. KET QUA HOAT PONG SXKD QUY 1/2015

A B 1 2 3 4=3/1 | 5=3/2
1 | Gi4 tri san xuét cong nghiép | Tr.dong | 8,302 41,209 | 11,357 | 137% | 28%
San lugng san pham san 0 0
2| Sk véu(Trang] 3x19) Trtrang | 1,272 5,817 1,807 | 142% | 31%
. Eﬁ:f gid tri Xuat - nhap USD | 5444 | 50100 | 10,648 | 196% | 21%
Trong d6: xuat khiu 5,444 50,100 | 10,648 | 196% | 21%
g4 |Doanhthubanhangva | 4. qa00 | 40946 | 173550 | 47474 | 116% | 27%
cung cap dich vu
5 | Loi nhuén truéc thué Tr.déng | 2,947 13,700 3512 | 119% | 26%
6 NOp ngan sach nha nudce " 2,486 10,290 1,880 76% 18%
7 | Nguén vén kinh doanh Tr.ddng | 20,000 | 30,000 | 30,000 | 150% | 100%
8 | Tong sb lao dong binh quan | Nguoi 210 210 210 100% | 100%
9 | Thu nhap b. quan/ thang | Tr.dong 8.4 9.8 9.4 112% | 95%
10 | Tilé co tirc/ cd phiéu %

Céc két qua viéc thyc hién nhiém vu Quy 1 vai s6 liéu trén thé hién két qua ban dau dang
khich 1&. Bong thoi ciing boc 16 rat rd cac han ché vé ngudn nhan luc, dic biét cudng do lao dong
dang gia ting (Gid lao dong ting K trong 3 thang dau nam 2015 d3 1én dén 25.165 gid; binh quan
mdi lao dong da phai tang K gan 48 gio/thang), doi hoi phai ¢6 cac giai phap Pau tu nhanh chéng
va quyét liét cho cdng tac bo sung Thiét bi, bo sung nguon Nhan luc qua hoat dong Tuyén dung
va Dao tao.
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