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‘ BAO CAO CUA BAN GIAM POC
VE HOAT PONG SAN XUAT KINH DOANH NAM 2016

I. BAO CAO KET QUA THUC HIEN CAC CHI TIEU NAM 2016 :
1. Két qud hogt dgng sdn xudt kinh doanh néam 2016:

DV tinh Nam KH

Stt Chi tiéu 2015 2016 | Niam 2016 Ty 16
A B 1 2 3 3/1 3/2
1 | Doanh thu cung cip dich vu | Triéuddng | 194.617|200.000 | 229.560 | 117.9% | 115%
2 | Loinhuan trude thué Trigudong | 15124| 15.000 16.857 | 111.5% | 112%
3 | Thu Nhip binh quan Trigu dong 11,7 129  110%
4 | Cbtuc % 19 19 20 105% | 105%
Ning suat lao dong theo DT/ | Triéu dong
5 | nguoi/ ndm 922 1.059 115%
2. Két qud hoat dgng hop tac — Lién doanh cong ty TS7 nim 2016:
Stt | Cac chi tiéu co ban Pt 2015 2016 Ty 18
A B 1 3 3/1
Tong doanh thu Triéu dong 28.000 32.000 | 114%
4 | Loi nhuan trugc thué Triéu dong 2.018 2510 | 124%

Thu nhap lity ké cua cong ty TS7 lién tiép trong 2 nim 2015, 2016 d bu 15 xong cho cac nim trudc
sau 5 nam thanh lap

3. Céc két qua thuc hién Muc tiéu chat lweng nim 2016 cia tirng by phan:
Hoat dong diéu hanh cua Cty ndm 2016 trén co sé c&c muc tiéu chét lugng do cac bo phan chii dong
hoach dinh va to chtc thyuc hién bao gém tat ca cac hoat dong, giai phap giam chi phi san xuat, ting
nang suét lao dong, tap trung ngudn hec cho kinh doanh.

Stt Bo phan Muc tiéu dang ky DPat Tilé
1 | Phong KDTT 12 9 75%
2 | Phong SX 44 33 75%
3 | Phong KTNCPT 20 17 85%
4 Phong KTVT 15 11 73%
5 | Phong TCHC 13 12 92 %
6 | Xuongl 13 9 69 %
7 Xudng 2 9 5 55 %

Binh quén toan cong ty dat 75%




4. Hoat dong Xay dung Vian héa In 7:

- Tap thé CBCNV cdng ty c6 phan In sé 7 d3 kham phéa duoc 5 Gia tri cbt 16i cua In 7:
Trung thuc — Ky lugt — Poean két — Cong bang — Tam huyét, buéc dau dinh hinh duoc
Vin hod In 7. Cong ty da to chirc nhiéu hoat dong dé cling ¢b nhan thirc, tao phan xa trong
van hanh cbng viéc hang ngay.

- Vin héa In 7 gilp nhan vién thay rd hon muc tiéu, dinh huéng va ban chit céng viéc
minh 1am, tao ra cac mdi quan hé tdt dep gitta cAc nhan vién va mot moi trudng 1am viéc
thoai mai, lanh manh tai céng ty

- Vin hoa In 7 tong hop céc yéu té gan két, diéu phdi, kiém soat, tao dong luc... 1am ting
hiéu qua hoat dong va tao su khac biét cho céng ty trén thi truong. Hiéu qua va sy khac
biét s& gilip cdng ty In 7 canh tranh tét hon trén thi truong.

- G6p phan tich cuc hd trg cho hoat dong San xuit Kinh Doanh tai nha may dat hiéu qua
ngay cang cao, nAng muc ¢ tirc cho ¢ dong, tao tai san cho cong ty va ting thu nhap
cho CBNV.

I1.PHUONG HUONG NAM 2017
1. Chi tiéu phan diu 2017 :

Stt Céc chi tiéu co ban Pvt 2016 2017
A B 1 3
1 | Tong D.Thu Triéu dong 229.560 234.000
2 | LN trudc thué Triéu ddng 16.857 17.800
3 | Thu nhap binh quan ngudi/thang Triéu dong 12,9 13,9
4 | NSLB/ngudi/nam theo doanh thu Tri¢u dong 1.059 1.100
5 | Cotic % 20 21
2. Muc tiéu va Giai phéap:
STT | Chuong trinh Muc tiéu, tién do Giai phap

CAc chi tiéu

Theo ddi, don ddc, kiém soat va tao diéu kién

1. Doanh Thu: 234ty thuc hién cac MTCL. Cac Chuong trinh riéng.
2. Loinhuin: 17,8ty - Tap trung Cai tién 2 hoat dong Ting ning suét
. 3. Thunhap b/q : 13,9 triéu/nguoi va Kiém soat chit lwgng San pham
4. Chtac:21% - Phéi hop cung cac Té chic Poan thé thyc hién
5. Pautu:30ty nhiing hoat dong thiic ddy San xuat Kinh Doanh,
cham lo nguoi lao dong

A Ta:ng ning | A. 11ty DT/ngudi - Cai tién tién luong : Tang luong 1 s6 bo phan,
suat lao - X by ST ER

A tang lwong SP dat Chat lugng, tién dén tang thu
dong: N
nhap chung.

B. Nangchat |B. 77 tri¢u LN truéc thué /ngusi | - Dam bao hoat dong Bao tri, sta chixa thiét bi véi
lugng sin céc giai phap khoa hoc va 6n dinh. Trang bi thém
pham cdng cu kiém soat: Panton mau, may do mau, ban

xem bai...
1. - Piéu chuyén - Thay thé - Tang giam nhan sy phu
hop vaéi hoat déng

C. Caiitién C. Diéu hanh thanh cong it nhat 2
hoat dong chuong trinh ndng hoat dong: | - Trién khai Quy ché Lién két hoat dong kinh
Kinh - Lién két Kinh Doanh doanh gitta TS7 & In7. Tién dén rat kinh nghiém
Doanh chuan cho hoat dong “Group”

Kiém tra CLSP

Nang hoat dong Tu Kiém sodt CLSP thanh
chuong trinh ¢6 quy mo6 cap Cty




A. Van hoa

A. Rén luyén thoi quen hanh dong

Diéu hanh tt hoat dong Nhom Truyén théng va

In7 Hanh dong xay dung cac phong trao véi muc tiéu
theo 5 GTCL trong 2017 : Cai tién Kinh Doanh, San xuit.
B. CacHTCL |2 Cal tien HTCL theo yéu cau thi Kiém soat, dao tao lai cac yéu cau cua Hé thdng
truong A . 4
chat lvgng mang tinh thuc chat
"l "€ Ky nigm40 [C.Chu & Tri an CBCNV tién | - Thanh lap Nhom phy tréch cho noi dung Ky niém
nam Cty nhiém va khéch hang 40 nam. Xem xét chuong trinh, chuan bi tu

T3/2017

D. He¢ thong
phan meém

D. biéu hanh thanh cong it nhat 10
Sang kién cai tién

Xem xét, tong hop yéu cau dé két ndi ting bo
phan cho hoat dong lap hé thong phan mém Quan

Quan tri tri.
Vo[ APdutw A can o MTCL caa Phong | - Kiém sodt, tao didu kién thuc hién. Tang kinh phi
nguon nhan TCHC . A \
e cho céc hoat dong Pao tao

3. Két qua Quy 1/2017 :

DVT: triéu dong

Chi tiéu KH 2017 | TH Quy 1/2017 | Tylé
Doanh thu cung cép dich vu 234.000 57.882 25%
Loi nhuén trude thué 17.800 4.229 24%

Du doan hoat dong Kinh Doanh 2017 s& ¢6 nhiéu bién dong. Nhung dong thoi s& tao ra khé nhicu co
hoi 16n cho viéc phat trién Cty

Nguoi bao cao
Giam doc
Da ky)

Nguyén Minh Trung




